
This book provides an entertaining, and practical tour-de-force for every
trainer and performance improvement professional.  It tackles the three
universal and persistent questions of the profession - how do learners
learn, why do learners learn, and how do you make sure that learning
sticks.  The authors of this interactive and provocative volume provide
solid answers to these questions backed up by more than 70 years of
combined real world experience and academic study.  Telling Ain't
Training deliberately avoids the one-way communication of "telling"
trainers how to be more effective.  Instead, it uses an interactive
approach which models the basic message of the book - humans learn
best through active mental engagement.  The authors expect the reader
to "do" something, not just read!  Despite its fun and breezy tone, every
concept in the book is solidly backed up by research.  The ultimate
goal of this book is to allow the reader an opportunity to break through

learning barriers, to separate learning myth from research-based facts and
to dispel counter productive beliefs and practices that harm the instructional process.
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HSA's Professional Development Curriculum can help you and your staff to grow/develop your training delivery and
instructional design competencies.  Our learner-centered, performance-based curriculum is delivered in-house at your facility or
off-site at a facility of your choosing.  HSA workshops are the perfect complement to Telling Ain't Training, the book.

TRAINING DELIVERYTRAINING DELIVERY

Train The Trainer
The two-day Train The Trainer (T3) workshop provides training delivery basics to managers, supervisors and/or specialists whose
jobs include training other people.  It is aimed at those who have no formal background in training.  Participants learn how to
create and deliver training sessions that include sound adult learning and design principles as well as effective training
techniques.  Participants learn to apply a five-step model for structuring training sessions, try out a variety of techniques for
livening up instruction and create and use visual aids to enhance learning.  Video practice and feedback are workshop
highlights.

Training Delivery Seminar
The three-day Training Delivery Seminar (TDS) is aimed at those who have had little or no formal background in training and
who now have significant training responsibilities.  In addition to the content covered in the T3 workshop, TDS participants
learn how to use interactive teaching/learning methods, apply techniques to manage difficult participants and develop strategies
to evaluate training results.  Participants are also trained on the use of an instructor evaluation instrument to improve their
performance on an on-going basis.

INSTRUCTIONAL DESIGNINSTRUCTIONAL DESIGN

Engineering Effective Instruction
Engineering Effective Instruction (EEI) is an intensive five-day course that provides instructional design basics to individuals
whose job includes analysis, design, development, evaluation and production of training materials and courses.  Participants
learn how to apply a systematic process for creating effective classroom, self-directed or technology-based training.  The
participant manual is a comprehensive reference complete with job aids for on the job support.

Systematic Course Development
Systematic Course Development is a three-day workshop (based on EEI) that provides instructional design basics to individuals
with technical expertise. The participant manual is a comprehensive reference complete with job aids for on the job support.

Technology-Based Learning
This two-day seminar builds basic skills to create computer-mediated instruction: e-learning, CD-ROM, CBT, interactive distance
learning.  It requires prerequisite instructional design skills that can be obtained through EEI or Systematic Course Development.
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What Our Participants Say

"Great real world cases.” "Fun, fast-paced and full of great ideas.” "Builds skills.  Builds confidence." 
"Terrific ROI for one day of training.” "A perfect fit with our training department's new direction."

"Now that I've taken this seminar, I can't imagine how I trained without it…"
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