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Training Ain’t Performance: Adding Value as a 
Performance Improvement Professional 

 
As organizations grow and respond to ever-increasing demands internally and externally, 
they seek much more than skill and knowledge improvement from their training functions; 
they want demonstrated performance results and proof of return-on-investment for the 
dollars, resources and time spent. 
 
Based on the award-winning book of the same name, Training Ain’t Performance is a 
highly interactive learning event that delivers the key concepts, principles and tools to 
transform you into an effective performance consultant.   
 
This five session, highly interactive virtual webinar series introduces you to the basic 
concepts and practices of performance consulting, a systematic process that allows 
training professionals, OD or HRD specialists, and managers to determine whether 
training or other performance interventions are necessary or sufficient. The activities 
incorporate materials and exercises that deal with human capital and performance 
engineering. Using a project relevant to your organization, you’ll learn how to determine 
what is necessary and feasible to produce results that all stakeholders value, and develop 
a convincing, data-based report that supports your recommendations.  
 
The series guides you through a thinking and decision-making process that sets the 
foundation for becoming a true learning and performance professional. You’ll leave with a 
set of skills and tools that are highly valued in today’s competitive environment as well as 
the beginnings of a strategic plan for building a performance improvement focused team. It 
also provides you with the tools and capabilities to demonstrate return-on-investment for 
learning and performance improvement efforts plus much more. 

Five Highly Interactive Virtual Sessions: Objectives 
 
Session I:  Rationale, Fundamentals, Performance Engineering Model 
 
• State the rationale for evolving from a training/learning organization to one focused on 

Human Performance Improvement. 

• Establish data-based arguments for becoming a workplace learning and performance 
(WLP) organization that you can apply in your workplace environment.  

• Analyze a real-world case individually and in a team to identify how you can best help 
a client achieve desired performance improvement ends. 

• Discriminate between serving a client consultatively versus transactionally. 

• Identify the types of questions you should pose that lead to serving your clients’ true 
needs.  

• Identify the major factors that affect workplace performance. 

• Name and describe the key steps in conducting front-end (gap) analyses based on the 
Engineering Effective Performance model. 
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Session II: Front-End Analysis, Application of Performance Consulting Tools to a 

Real-World Project 
 
• In a performance consulting mode, conduct a front-end analysis of a real-world case 

and derive a set of appropriate interventions for eliminating a specified performance 
gap. 

• Apply tools for conducting a front-end analysis that establish the foundations for 
developing and implementing appropriate performance solutions. 

 
 
Session III: Project Debrief, Performance Interventions, From Training Order-Taker 

to Performance Consultants – Tips and Tools 
 
• Define “performance intervention.” 

• Name four performance interventions that, at low cost, significantly improve people 
performance. 

• Apply rules for developing four high impact performance interventions you can 
immediately introduce into your work setting. Name and describe essential roles and 
responsibilities of performance consultants and clients. 

• Apply a series of practical tips for managing clients in the performance consulting 
process. 

 
 
Session IV: Making It Happen: Creating the Elements of a Strategic and Marketing 

Plan, Self and Team Assessments, Continuous Improvement 
 
• Assess your and your team’s readiness to assume the role of a performance-driven 

organization. 

• Assess the degree to which you possess each of the critical characteristics of a 
performance consultant. 

• Assess the current state of your performance consulting competencies. 

• Develop a preliminary action plan to build your support system as well as a personal 
professional development plan.  

• State a clear rationale (benefits) for becoming a learning and performance support 
group. 

• Develop a draft vision statement for your HPI team. 

• Name the key deliverables you/your team will provide to specific groups along with 
anticipated results and success criteria. 

• List factors (internal/external) that support or inhibit transformation from training-
learning specialist status to that of Performance Consultant. 
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Session V: Calculating Return-On-Investment of Performance Improvement 
Initiatives 

 
• State a rationale and key principles for calculating Worth, Return-on-Investment (ROI) 

and Payback Period for performance improvement projects in order to build a 
business case or demonstrate results in bottom-line terms. 

• Calculate Worth, ROI and Payback Period for your own performance improvement 
projects.  

• Identify resources that can help you to continue building your Performance Consulting 
competencies.  

• Identify insights from the five sessions that will help you close the gaps between the 
current and desired states of your organization. 

• State at least two actions you will take to continue evolving both as a performance 
professional and as an organization focused on achieving the highest performance 
value for all of your stakeholders.   

 

Contact Erica Keeps at 310.286.2722 or ekeeps@hsa-lps.com for more 
detailed information about the webinar series, agenda and other 

information requirements you may have. 
 
 


